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OVERVIEW

This study seeks to identify suitable locations for creation and enhancement of park-and-ride facilities serving Mount Desert Island and surrounding communities.  Park-and-ride lots are part of a larger program to reduce automobile traffic and air pollution in these communities by encouraging people to ride-share, bicycle, walk, ride the Island Explorer or use other forms of transportation.  Related components of the program such as development of bicycle routes, transit services and traveler information services are referenced in this report and help to guide prioritization of park-and-ride facilities.  These related projects and analyses of traffic flows provide surrogate measures for demand for park-and-ride facilities as well as the likely patterns of use, such as seasonality and time-of-day.  Many of the demand factors are presented as maps.

Park-and-ride facilities are generally located at close to the place of origin as possible. Points of origin vary by class of traveler. Daily commuters do best by leaving their car at the outer-most point where they can transfer to a bus or bicycle. Overnight tourists are likely to prefer the parking lot of their lodging, provided transit services will reach that location. Day-visit tourists, persons car-pooling, out-bound commuters and others have a different and more varied set of needs.  

Following this overview of demand factors, the study considers a list of potential sites for park-and-ride improvements.  These sites include public parking lots, private retail-oriented parking lots, and unimproved properties.  Each site was visited, photographed, geo-located, measured and mapped. Owners were contacted for private properties and town managers or other responsible parties were contacted for publicly-held properties. The sites were evaluated across a range of criteria, including location, size, safety, owner interest and cost of improvement.  Sites that were deemed to be most suitable for improvements were then considered in greater detail in order to recommend options for improvements, such as directional signage, surface maintenance, access management and landscaping.  

The report concludes with a proposed plan for park-and-ride improvements.  The parking facilities designs are not sufficiently precise for contracting, but are intended to provide rough estimates of needs and costs.

I. BACKGROUND

PHASE ONE: PRELIMINARY LISTING AND RATING OF ALTERNATIVES

In December, 1998 the Hancock County Planning Commission presented Mount Desert Island League of Towns and Acadia National Park with a Phase I study that identified and prioritized park and ride lots in MDI and Trenton.  This study used 8 criteria for setting priorities.

PARK-AND-RIDE CRITERIA

1. Transit System Availability - Potential sites for park-and-ride should be located along the existing or proposed transportation system route.

2. Site Accessibility - A site must be easily accessible and convenient to both commuters and transit vehicles when transit service is anticipated. Consideration must be given to the geometric requirements for bus operations such as turning radii. The potential for future access improvements should be noted.

3. Site Visibility - Potential sites should be visible from their access roads. Visibility of park-and-ride facilities contributes to the recognition by passing motorists of their availability and also contributes to vehicle security. 

4. Projected Demand - Demand provides a guideline for the number of potential spaces and estimated lot sizes that must be identified within each corridor. For example, a site offering a potential for 10 spaces would be of questionable value when estimated demand would require 100 spaces. 

5. Development and Operating Cost - Most park-and-ride lots do not collect fees, so sites which can be developed economically are desirable. Development costs might include related non-site costs such as added traffic signals or intersection improvement costs. Shared use of existing facilities can be a factor in development and operating costs.

6. Available User Benefits - Sites which provide users with time and cost savings are preferable to those that provide only a transfer opportunity. This criteria may be more important for work commuting park-and-ride sites. 

7. Staged Construction Potential - It may be desirable to test demand analysis accuracy before committing funds for larger or more permanent lots. Staged construction is also useful in situations where changing land use development may generate more park-and- ride demand. 

8. Environmentally Sensitive Areas - Park lands, wetlands, flood plains, steep slopes and recreational areas can all be problematic. Larger sites in close proximity to residential areas may be looked upon unfavorably by residents concerned with noise, fumes or unsafe traffic conditions. 

SITES CONSIDERED IN PHASE I

The Phase I study identified 29 sites and assigned high, medium and low priority to these sites (see table below).  Some of these sites are located on town-owned properties while most are located on private land.

TABLE 1. SUMMARY OF PHASE I PARK & RIDE PRIORITIES

SIGHT
HIGH PRIORITY
MEDIUM PRIORITY
LOW PRIORITY

  1 Hancock County/BH Airport
X



  2 Carroll’s Market

X


  3 Former Cheese House

X


  4 MDI High School


X

  5 SW Food Mart/W Market  

X


  6 Thompson Island Info. Center

X


  7 Acadia Information Center

X


  8 Somesville One Stop

X


  9 Peddlers Corner
X



10 Boyd Pit

X


11 Strawberry Farm

X


12 Ikes Point


X

13 MacQuinn Construction Site


X

14 Salisbury Hardware


X

15 BH TH Fire Station


X

16 Conners/Emerson l

X


17 Grants Park


X

18 Tremont Office/School
X



19 Barcadia Campground


X

20 Mount Desert Campground


X

21 NE Harbor Waterfront


X

22 Seal Harbor
X



23 Seal Cove Mini Mall

X


24 Echo Vista Motel


X

25 Higgins


X

26 Trenton Grange Hall


X

27 Trenton Elementary School


X

28 Hulls Cove P Office


X

29 Bass Harbor
X



II. PHASE TWO: ANALYSIS OF PRIORITIES AND STRATEGIC PLANNING

Phase II was initiated in April of 2000 to implement the most feasible priorities identified in Phase I and to identify new opportunities based on 1999 and 2000 Island Explorer ridership data.   This report describes each of the proposed lots, supporting photographs, illustrations and maps.  The report estimates the number of parking spaces and preliminary sketches of parking configurations, access points and landscaping.

CONTEXT

· Commuting to major employers on MDI is increasing and compounding congestion along Route 3 and Route 102.

· Island Explorer ridership continues to exceed expectations.

· Interest in using the Explorer led many to park in inappropriate places or drive further onto the Island than may have been necessary. 

· The addition of buses in 2000 increased capacity of the system without comparable increases in parking capacity.

· The State six-year transportation planning process is happening now.  This is an excellent time for MDI towns and Trenton to specify priorities for MDOT infrastructure improvements.

· Bicycle planning on MDI is progressing, with public meetings scheduled.  Questions about park and ride facilities should be considered in this process.  Both should inform the six-year plan.
· Recent state designation and national designation of the Acadia Scenic Byway may provide a significant source of funding for park and ride infrastructure improvements.  Identification of priorities now will get these projects into the pipeline as soon as designation decisions are made this spring.

PHASE II GOALS AND OBJECTIVES

1. Contact landowners of high priority sites to determine interest in promoting their properties as park and ride sites.

2. Assemble aerial photos, land use maps, zoning maps, property maps and/or flood plain and wetland mapping to evaluate high priority sites with interested landowners, and identify other properties without existing lots that might be developed for parking and have suitable access. 

3. Conduct field observations and prepare detailed inventory of high priority existing lot-locations, sight distance, site characteristics, ownership status, number of spaces, official and unofficial  usage, condition of surface, needed improvements/curb cuts, estimated development/rehabilitation costs, environmental concerns, etc. 

4. Conduct field observations and prepare inventory of proposed locations for new parking lots. Same information as previous inventory with further consideration of design and landscaping standards, balanced grading of cuts and fills for cost effectiveness, location of potential storm water and sanitary drainage facilities.      

5. Prepare a draft final report with recommendations on the designation/development of park and ride lots. After review by MDI League of Towns, Friends of Acadia, the MDI Bicycle Association, Regional Transportation Advisory Committee and other interested groups, revise as necessary.

6. Submit revised final report to MDOT for consideration and inclusion of projects in Phase III of MDI Regional TDM Project, Route 3 Scenic Byway Corridor Management Plan, 6 Year Plan and BTIP. 

III. DEMAND FOR PARK AND RIDE FACILITIES

TRAFFIC VOLUMES

On indicator of potential demand for park-and-ride is traffic volume along major routes.  Map 1 presents Average Annual Daily Traffic (AADT) for the State numbered roads on MDI during 1998.  Thicker, darker lines indicate heavier traffic.  The highest volumes of traffic are noted at the Thompson Island Bridge in Trenton, Hull's Cove and a section of Route 3 entering Bar Harbor from the north-west, passing by College of the Atlantic, the Bay Ferries Terminal, hotels and businesses.  AADT levels in the second tier are found along Route 102 from the head of the Island to Southwest Harbor and Route 3 from the head of the island to Bar Harbor center.  Summer traffic levels are significantly higher throughout the Island, particularly along Route 3 to Bar Harbor.  

Traffic volume is a two-way measure and in the long run outgoing traffic is equal to incoming traffic.  However, for park-and-ride purposes, location of the parking lot near the trip origin is key.  Island residents who are commuting off of the Island, heading for jobs in Trenton, Ellsworth, and attending classes at the University of Maine can be captured at the confluence of the major collectors, such as the joining of Route 102 and Route 3/198.  Commuters and visitors to MDI can be aggregated on or off Island, including Trenton, Ellsworth and Sullivan.
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CONCURRENT STUDIES

Several concurrent activities have occurred during the course of this study that impact upon the conclusions  These activities include the six-year plan, the MDI and RTAC-2 Bicycle and Pedestrian Studies, the Intelligent Transportation Study, Island Explorer program evaluation and numerous site-specific studies.  During this time period Route 3 from the Thompson Island Bridge through the Acadia Loop Road were designated as an All American Road in the National Scenic Byways program.   This section will present a few highlights from each of these activities and suggest ways that they relate to supply and demand of park and ride lots.

SIX-YEAR PLAN

The Regional Transportation Advisory Committee (RTAC 2 - Hancock and Washington Counties) six year planning process, in which all major collector highways in the region and backlogged projects on State arterial highways are prioritized for maintenance, repair and major reconstruction, will conclude at the end of the year 2000. The six-year plan is significant for park and ride decisions in that construction of new facilities and upgrade of existing lots may be more easily implemented during road reconstruction, particularly when access to the state highway is considered unsafe or is likely to contribute to traffic congestion.

Route 3 from Trenton to Bar Harbor is the only arterial on Mount Desert Island, along which three sections are listed as backlog for road reconstruction and shoulder paving.  Because none of these were identified as high priorities in the six year plan, some or all of these backlog projects will be delayed until the later part of this decade.  

There are four major collector corridors on Mount Desert Island, Route 102 from the head of the Island to Tremont, Route 3 from Bar Harbor to Mount Desert, Route 3/198 from Northeast Harbor to Route 102, Route 233 from Bar Harbor to Route 102.  Of these four collector corridors, Route 102 was determined to be a high priority.  The two segments along Route 102 that are likely to have changes are Somesville and a segment from Southwest Harbor to Tremont.  The Somesville historic area might receive a heavy overlay, including repairs to the curbs and drains, but without major rebuilding.  The section from Southwest Harbor to Tremont might be rebuilt with shoulder paving.  Route 3 from Bar Harbor to Mount Desert received a medium priority and would be likely to have improvements that maintain the existing alignment, but might incorporate paved shoulders for pedestrians and cyclists.  Route 3/198 and Route 233 were considered a low priority and would receive only maintenance work over the next six years.  The high and medium recommendations are more likely to have significant rebuilding in the next six years while the others are more likely to be delayed until the end of the decade.  The Six Year findings  are not final at the time of this writing.  After final adoption, public input will be essential for determining actual steps road improvements.  Map 2 summarizes these conclusions.
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BICYCLE PLANS

Bicycle planning has a few implications for Park and Ride plans. Foremost is the demand for parking among recreational and transportation oriented cyclists.  On the recreational side, parking needs to serve a mixed age and mixed skill population that are most likely to ride in relatively safe areas such as the Park Carriage Roads and low volume local roads.  Shoulder paving will increase the range of recreational cyclists, enabling them to park a mile or more from the desired riding venues provided the shoulder width is adequate, at least 4 feet, and slopes are not excessive.  Additional considerations for recreational riders are availability of services, such as bicycle rentals, food and beverages.

Transportation riders are likely to use park and ride lots to avoid difficult parking at their place of work and to enjoy a moderate amount of exercise before and after work.  A satellite parking area several miles from the work place, provided slopes are not excessive and shoulders are paved, would attract fair-weather riders.  Closer-in lots would be more likely to attract all-weather riders. MDI employment centers with some parking limitations include Bar Harbor Village, Northeast Harbor and to a lesser extent Somesville and Southwest Harbor.  Jackson Laboratory is the largest single employer, but parking appears to be adequate at that facility.  

WILBUR-SMITH MDI BICYCLE PLAN

During the summer of 2000 Wilbur-Smith Engineering Associates was contracted by the Maine Department of Transportation to provide detailed recommendations for bicycle and pedestrian access on Mount Desert Island.  This study has not been concluded as yet, but Map 3 summarizes some of their recommendations for shoulder paving on state and local roads.  Ultimately the plan calls for shoulder paving on all State roads and a few local roads, such as the Crooked Road and Indian Point Road.
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RTAC 2 BICYCLE PLAN RECOMMENDATIONS

A Regional bicycle plan is also in pen-ultimate draft stage for Hancock and Washington Counties.  The recommendations from this plan are not as specific nor as sweeping for Mount Desert Island as are conclusion in the Wilbur-Smith study.  Map 4 presents a few priority areas.  Note that the darker portions of Route 3, Route 102 and Route 3/198 indicate segments that already have paved shoulders.  The light-thick lines indicate areas that are considered a priority while the dotted line areas are not currently listed as a priority.  The MDOT 2001-2007 Six-Year Plan does not set a high priority on any of these projects.  This does not preclude any action occurring in the next six years, but the probability is reduced.

[image: image7.wmf]
ISLAND EXPLORER AND INTELLIGENT TRANSPORTATION SYSTEMS (ITS)

Ridership on the Island Explorer continued to rise in the summer months of 2000.  Total ridership was estimated at 192,926 persons, and increase of approximately 40% over the previous year.  

Most of the proposed park-and-ride lots are intended to function year round, but will have predictably different levels and types of use depending on season.  During the June to September operation of the Island Explorer, park and ride lots will be more effective if they are located on bus routes, particularly when they can function as satellite parking for centers with limited parking availability.  There is potential for competition for park-and-ride spaces between persons wanting to ride the bus and those who are consolidating into fewer cars for the purpose of long distance commutes.  The use of parking spaces by students commuting to Bangor and Orono to attend classes has been noted as a source of concern by area businesses. 

Understanding that the park-and-ride lots are expected to function throughout the year, which the Island Explorer is not, there are three notable gaps in Island Explorer connections that are likely to have important implications for park-and-ride locations.  Route 102 and the western edge of MDI between Tremont, West Tremont, Pretty Marsh and Indian Point are not served by the Explorer as yet.  Another gap exists between Town Hill in Bar Harbor and Somesville in Mount Desert.  Both locations are served by the Explorer, but riders must make a circuitous trip with a transfer at the Village Green in Bar Harbor.  A third gap exists between Seal Harbor and the Blackwoods Campground.  This third gap is of some consequence for persons wishing to use the bus to travel to Jackson Laboratory, as they must also take a circuitous trip through Bar Harbor Village.  The gaps are only noted as they produce some discontinuities that may affect park-and-ride decisions where bus transportation is a factor. 

Island Explorer Survey - Preliminary Findings, September, 2000
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These preliminary findings are based on a survey directed by Tom Crikelair, Crikelair Associates of Bar Harbor.  The sample consists of 461 forms collected in a clusters.  Samples were taken from groups, with most riders not traveling alone.  As such the sample represents 1,129 individuals.  The data are presented below in a series of tables along with discussion of their implications for park-and-ride facilities.  Final tabulations should be incorporated as they become available.

Ridership on the explorer moved significantly toward year-round and summer residents in the second year, but overall ridership continues to be dominated by visitors.  The "other" category includes out-of-state and in-state tourists and day visitors from neighboring towns.  Along with the increase in resident use of the busses is an increase of people using the bus for work commuting from 5% to 11% in the first year.


Ridership
1999
2000


Year-round
8%
11%


Summer
8%
11%


Other
84%
78%

Riding the explorer with a friend of family members was far more common than riding alone.  This pattern of riding in groups suggests that there is some potential for a combination of carpooling to a park-and-ride lot and boarding the Island Explorer. Higher occupancy cars reduce space demands for park-and-ride lots.

Number in Group

2000

Alone

19%

Two

50%

Three

12%

Four +

19%

A majority of Island explorer riders in this survey reported leaving their cars at their place of lodging.  This is an ideal circumstance for tourism management as parking is provided as a service of the lodging industry.  This works best for visitors when the Island Explorer stops at or near their lodging or the proprietor offers a shuttle service to a bus-stop.  The second largest group of respondents replied that they did not have a car.  Among this group are visitors who arrived by other means of transportation, such as air, water or bicycle, and residents that don't use cars, particularly children.  Eight percent of respondents left their cars at their home or someone else's home.  This works when the Explorer passes nearby.  Eight percent of  respondents reported parking their car somewhere other than a lodging or private residence.  This is the most likely park-and-ride group, one that will probably increase in size if additional park-and-ride lots are made available and promoted.   

Parking

2000

Lodging

58%

No car

23%

Private Residence

8%

Parked somewhere (27 responses)
8%

Someone else using car

3% 

Though the 27 respondents in this category are too-few to draw firm conclusions, their reported places of parking, reported below, suggest at least three important loading zones for the Island Explorer.  Carrolls Supermarket in Trenton was promoted this year in part to relieve parking pressures on the Hancock County-Bar Harbor Airport.  The fact that no riders reported parking at the airport suggests that this strategy worked.  Getting people onto the Explorer in Trenton is very important in reducing traffic congestion throughout MDI.  The next stop, heading into Bar Harbor, is the ANP Visitor Center.  Many riders don't have enough information about the system to use it until they have reached an information or visitor center.  Having adequate information near a parking facility in Trenton might lead additional riders to board the Explorer that much sooner.  The most often mentioned parking area among the 27 respondents was Bar Harbor Village.   Unfortunately, parking facilities in the village are limited and policies to discourage the use of these parking facilities such as time limits and parking meters deserve consideration. 

Like the airport, concern has been expressed that park-and-ride demands in Northeast Harbor, Southwest Harbor and ANP parking facilities have been expressed.  The data from this survey do not indicate a significant presence of park-and-ride activity in these locations this summer.

Parking Location

Number of Responses

Bar Harbor Village
11 persons

Carrolls Supermarket, Trenton 
6 persons 

ANP Visitor Center 
4 persons

Other park facilities 
2 persons

NE Harbor Village
2 persons

BH /Hancock County Airport 
0 persons

Southwest Harbor
0 persons

Map 5 illustrates the year 2000 Island Explorer routes.  Carrolls Supermarket appears in the extreme northwest corner of the map.  The ANP Visitor center is located in the northeast corner near the inset map.  Bar Harbor Village and the Village Green are located on the eastern edge of the map as well as in the inset.

Intelligent Transportation System (ITS) Planning

The ITS study, being managed by Science Applications International Corporation (SAIC), is in progress at the time this is being written.  The scope of the project includes improving two-way communication systems, automated vehicle location, passenger information systems and parking lot monitoring.  The only parking lot currently proposed for camera-based monitoring is the Sieur de Mont Nature Center lot, which is not suitable as a park-and-ride facility.  

As such, the connections between park-and-ride system and the ITS project are not complex. Better two-way communications will assist the Island Explorer system to function smoothly and maintain their scheduled runs, thus encouraging the use of park-and-ride lots during the months that the Island Explorer operates. Real-time information provided at larger park-and-ride lots, indicating bus schedules and expected time of arrival will enable people to use these lots more efficiently. Better park-and-ride lots will encourage riders to congregate in specific, safe locations, which in turn will improve Island Explorer operations.

MAJOR EMPLOYERS

· Jackson Laboratory

Jackson Laboratory is the largest employer in Hancock County with over 1,000 employees.  The laboratory is anticipating adding approximately 50 jobs per year in the near future.  Parking at the facility has become a concern as have delays to workers arrival resulting from traffic peaks for the major shifts.  As the laboratory reaches further into Hancock, Waldo and Washington Counties for employees, transportation costs in time and money add to worker's salary needs.   

The laboratory contracts with Downeast Transit, Inc. (DTI) for shuttle services that collect off-island riders from Franklin, Hancock and Ellsworth.  On-island shuttle service is provided to workers in Southwest Harbor as well.  In the 1999 more than 300 employees have commuted from off of MDI, arriving from west, north and east of Ellsworth.  All but a very small number of workers arrive by car across the Thompson Island Bridge.  A few workers have traveled over water from the Schoodic Peninsula and an effort is underway to establish ferry service in the future.  
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Employees do not all work in the same shift.  The primary hours of work are 7:30 am until 3:30 pm, but additional shifts have been added running from 6:00 am to 2:00 pm and a special shift is used for truck loading that runs from 4:30 am to 12:00 noon.  Professional staff at the laboratory work on a more flexible schedule and frequently work beyond 3:30 pm.  Shifts have been instituted to accomplish specific production goals, but have the added benefit of staggering commuting peaks and reducing traffic congestion.  A significant draw-back of having staggered shifts is the difficulty of scheduling ride-sharing and filling transit vehicles.  

Map 6 indicates the flows of workers to Jackson Laboratory and indicates the locations of the park-and-ride lots used this year.

· Mount Desert Island Hospital

Mount Desert Island Hospital is the second largest employer on MDI with 300 employees.  These remarks about the MDI Hospital situation are based upon a discussion with Louise Soucy, Vice President of Finance at MDI Hospital.  The hospital requires several types of parking, including long term for inpatients, short term for outpatients and emergencies and all-day parking for employees.  MDI Hospital reports experiencing a shortage of parking, particularly during construction projects when parking area is occupied by equipment and materials Soucy.  

An employee survey was conducted during a recent expansion project that required use of some parking space for contractors and materials.  Ninety-nine surveys were returned out of 200 distributed, a very high percentage relative to most pen-and-paper surveys.  Most respondents reported wanting their own cars.  Little interest was expressed in transit, car pools or other alternative modes.  Reasons for preferring cars included:

Convenience - desire to minimize walking distance, particularly in cold weather

Waiting time - preference not to wait for buses, car pools, etc. 

Multiple use trips - many of the respondents run errands going to and from work particularly for child care, grocery shopping.

Shift work - most employs arrive in one of three shifts, 7:00 am, 7:30 am and 8:00 am.  Many report working beyond the normal shift in order to complete there work.  Working late is particularly difficult when using car pools or infrequent buses.

Location of residence - most of the employees of MDI hospital live on MDI.  Even so, questions were raised about their access to transit and car pools.

In response to parking limitations and low-level of interest in alternative modes, the hospital is planning to add some parking by paving a small grassy-area adjacent to their existing parking lot.

The Island Explorer demonstrated that at least some employees were willing to get out of their cars in 1999 and more so in 2000. A particularly helpful run was the early morning trip from South West Harbor to Bar Harbor.  The close proximity of Mount Desert Island Hospital to the Village Green central bus terminus makes buses and especially attractive alternative during the summer operating months.

· Other Employers

The MDI School system is another large employer, but has adequate if not ample parking. The high school is served by the Island Explorer during the summer months and has been proposed as a summer park-and-ride facility.

Several boat builders on MDI can be counted as major employers, though their numbers are much smaller than Jackson Laboratory and MDI Hospital.  The boat builders have not reported any difficulty with providing adequate parking for their employees.  Boat storage areas open up in the summer months when boats are set into the water.  Some of these lots may be good candidates for seasonal park-and-ride facilities.  In the winter these lots are filled with boats, and in many cases the work force is also reduced.  

CONCLUSIONS ABOUT THE DEMAND FOR PARK-AND-RIDE

Demand for park-and-ride facilities is generated by a variety of seasonal activities as well as year-round commuting to work.  Recent transportation research and planning efforts on MDI provide observed and indirect measures of current and projected uses for park-and-ride facilities.  Traffic count data indicate several locations where park-and-ride facilities should be considered.  The confluence of two or more state roads, such as the meeting of Route 3/198 and Route 102 in Mount Desert provide an optimal location for persons commuting off of MDI to carpool.  Similarly, the joining of state roads off-island, in locations like Route 3 and Route 204 in Trenton provide efficient locations for person wishing to carpool onto MDI.  

The six-year planning process, due to conclude this year, provides another perspective on demand and economic importance of state roads on and off of MDI.  This plan prioritizes road improvements for all major collectors and backlog arterial projects for the coming six years.  Road improvement projects are a good opportunity for towns to request state assistance in constructing park-and-ride facilities.  On MDI Route 102, particularly Somesville and the connector between Southwest Harbor and Tremont, are likely to receive assistance ahead of many other areas.  

Two recent bicycle planning efforts on MDI provide recommendations for improvements that will support non-automotive transportation on the island.  Park-and-ride facilities play an important role in facilitating bicycle use.  Well placed lots will direct cyclists to locations that are safe and will help to alleviate parking problems in more congested villages and Acadia National Park facilities.

The Island Explorer has concluded its second very successful year of operations on MDI.   Like the first year, a majority of riders parked their cars in private spaces, including hotel parking lots for tourists and private homes for residents.  However, day visitors, overnight visitors not located on the bus route, some residents and workers create a significant demand on parking.  Failure to find parking may discourage bus ridership. 

Finally, in the absence of a formal demand survey, some major employers have indicated that providing adequate parking remains a challenge.  Employers have  responded primarily by building more parking lots.  Some employers have expressed ongoing interest in identifying ways to reduce the number of cars that they must accommodate, and reducing costs to employees who must commute long distances to the place of work.  Programs for carpooling and transit services will require park-and-ride locations.  The beneficiaries of these programs are most likely to be employees who work well-established shifts and who can save money by not using their cars.  Additionally, employees who are willing to forego shopping and other ancillary activities during the commute and can overcome the sense that leaving their cars behind will not create undo inconvenience are more likely to participate.  

IV. PARK & RIDE LOCATION EVALUATION/PRIORITIZATION

OVERVIEW

There are several ways to provide park-and-ride facilities, including:

· promoting existing excess parking capacity using signage and map references, 

· providing incentives to private owners of parking to share capacity, 

· providing incentives for the private owners to increase capacity and 

· construction of new parking facilities.

The phase 1 study resulted in a list of private and public parking facilities which were considered potential park-and-ride sites.  These sites are listed in Table 1 on page 2. This section goes site-by-site through this list in addition to sites that were added in the course of our investigation. The narrative points out strengths and weaknesses of each site.  Sites that are considered to be a higher priority are listed first, with greater detail and recommendations for improvements.  Most of the sites were photographed in during the summer of 2000 and their perimeters geo-coded using a portable global positioning system (GPS).  The photographs are included as an appendix.  

The Cumberland County Park and Ride study conducted in 1999 by the Greater Portland Council of Governments identifies several factors that determine the utility and the utilization of park and ride facilities.  The following table describes each factor and lists their recommendations.

Visibility: utilization is directly related to visibility.  
· Locate new lots in high traffic areas

· Post signage facing both directions on the roads

· Post signage with the lots designating spaces for park and ride

· Nearby commercial parking may require 2-hour parking limits

· Because this is a tourist area, signage should prohibit overnight parking

Location: utilization is greater when lot helps drivers to avoid areas of high congestion. Location near businesses is also a plus.
· Place lots on both sides in advance of congestion at Thompson Island Bridge.

· Location near shopping areas in Ellsworth, Trenton, Southwest Harbor and Bar Harbor serve park and ride as well as shopping.

Safety: riders are concerned about  isolated locations lacking phones and lighting
· Install pay telephones and lighting where feasible

· Locate lot near 24-hour facilities, such as gas station/convenience stores

Amenities: convenience increases appeal
· Install shelters, particularly on bus routes lacking nearby 24-hour facilities

· Install bike racks where bikes, cars and buses meet

Marketing: changing driver habits requires information and motivation
· Publicize park-and-ride and related options for travel through existing programs
- Ride-Share program  
- Island Explorer and ITS initiative
- Bicycle Associations
- Downeast Transit, Inc. fixed route service 
- Major employers, especially Jackson Lab

· Signage at the park and ride lots

· Public service announcements

· Web site links to MDOT, ANP, Area Chambers of Commerce, University of Maine,  and major employers

Maintenance To the list above, an important downeast consideration is ongoing responsibility for maintaining park and ride lot
· Develop a contract between property owner and park and ride authority

· Establish a maintenance agreement for lot
- surface maintenance 
- snow removal
- repair/replace damaged property
- litter control, etc.

In light of these findings, most of the potential park and ride facilities in Hancock County should be considered very basic.  The cost of improvements, particularly installation of lighting, phones and shelters are significant and most improvements involve ongoing maintenance expenses. 

HIGH PRIORITY SITES

ACADIA NATIONAL PARK INFORMATION CENTER, THOMPSON ISLAND 288-3411

· High priority for off-season. One week after Columbus Day through May

Location:
Thompson Island on the west-side of Route 3 in Trenton. 

Ownership:
Acadia National Park

Strengths: 
The site is very visible with easy access to Route 3 and Route 102. 

Weaknesses: 
There is not enough capacity to accommodate long term parking between May and October due to visitor/information center function.  
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Potential: 
Expansion potential for this site is limited. However, the small paved parking lot has been used informally for park & ride and presents no conflicts when the visitor center is closed. 

· Recommended Improvements
· Park and ride signage posted between September 15 and June 14, swapped with "One Hour" parking between June 15 and September 14.

· Re-stripe parking area

· Public Phone or Emergency call Box.

CARROLL’S SUPERMARKET  

· See also Map IV-1, Photographs 3A, 3B and 3C

Location:
West-side of  Route. 3 in Trenton
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Ownership:
Carroll Leland, owner and manager of Carroll's IGA Supermarket 667-9597

Strengths: 
The site is a large, paved  parking lot that is very visible with good access to Route 3. The western end of parking lot is underutilized, even in the summer.

Weaknesses: 
Park and ride should not be permitted to interfere with retail activity.  
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Potential: 
Additional construction and improvements of service roads may permit modest expansion of parking.    

Has seen use as an informal park & ride facility for years. Located close to the airport and Narrows Too Campground.  In 2000 the Island Explorer buses began using the back portion of this lot for refueling and overnight parking.  The front part of the lot has become a popular boarding location for the Island Explorer for day trip use by campers and lodgers in Trenton as well as other day visitors.  Mr. Leland has been very cooperative in providing space for these uses.  One recommendation to help direct park and ride use to more remote sections of the parking lot.  Mr. Leland expressed interest in use of informational signage to better manage parking zones.

· Recommended Improvements
· Signage designating park and ride area in parking lot

· Two hour parking limit posted elsewhere in the parking lot

· Sheltered bus stop in waiting area

· Bus route and times information

CHEESE HOUSE (FORMERLY)

· Map IV-1, Photograph 4

Location:
Property located in Trenton at the intersection of Route 3 and Route 204.

Ownership:
Steve Hulburt, PO Box 974, Bar Harbor, ME 04609 288-5154  The owner was contacted and has expressed interest in collaborating in the park-and-ride program.  He leases this property and thus his ability to collaborate will be dependent on the needs of lease holders.  

Strengths:
Good location for confluence of Ellsworth, Trenton and Lamoine traffic. Good visibility and strategic location on the east-side of Route 3. Large gravel area historically used as an informal park and ride facility for those carpooling to points north and MDI.

Weaknesses:
While this retail building remained vacant through much of 1999 and 2000, it did opened during the summer of 2000 as a second-hand shop.  Future retail owners or lease holders will need to be contacted for summer use..  Some drivers use the parking lot to cut around cars backed up at the Route 3 - Route 204 intersection.

[image: image14.jpg]Cheese Hoyse




[image: image15.jpg]


Potential:
The gravel lot can hold quite a few cars, particularly if some patterns are laid out with curbing or other devices.  The owner would be interested in collaborating, particularly if the parking lot is improved.

· Recommended Improvements
· Signage designating park and ride area

· Two hour parking limit posted elsewhere in the parking lot (if business is operating) 

· Install wooden or cement curbing to align parked cars.

· Improve access onto Route 3. Discourage cars from cutting through the parking lot.

HANCOCK COUNTY/BAR HARBOR AIRPORT 

· Map IV-1, Photographs 5A and 5B 

Location:
East of Route 3

Ownership:
Hancock County 667-7329, MDOT Contact: Russ Charette, 287-2087

Strengths:
Intermodal hub for Hancock County.  Boat ramp, air and bus service are available nearby.

Weaknesses:
Low visibility from Route 3, somewhat isolated at night. The airport needs additional parking before park-and-ride can be accommodated.
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Potential:
SYSTRA Consulting, Inc. have been contracted in 2001 by MDOT to explore multimodal options for the Airport.  A wide range of ideas, including air, ferry, rail and bus service to the region will be evaluated.

This site will play an increasing role in passenger transportation, particularly as other intermodal connections are established.  Currently the airport offers connections between air, car, rental car and the island explorer bus.  The Airport had some park-and-ride activity during the summer of 1999 from day visitors to Acadia National Park.  Concern was expressed that parking space might not be available for persons taking flights.  Carroll's Supermarket appears to have absorbed most of the park-and-ride demand in 2000.

Hancock County owns 2 acres suitable for development of facility. A design and cost estimate was completed by MDOT for this facility as part of the Transportation 2000 proposal, Phase II. $50,000 is already appropriated for the project. Total cost to complete the facility according to MDOT engineers was estimated at $139,100 for a gravel lot (designed for future paving) with a capacity for 250 automobiles and a bus turning space waiting area. County airport personnel have agreed to make this site available.

· Recommended Improvements
· Signage designating park and ride area

· Install wooden or cement curbing to align parked cars.

· Install telephone of emergency call-box, lighting and other security measures.

GLOOSCAP TURNOUT

· Map IV-1 and IV-2, Photograph 9B and 9C

Location:
South side of Route 3 near the head of the Island

Ownership:
Town of Bar Harbor, 288-4089 Town Planner has expressed interest in exploring potential of this site for park and ride.

(Sold by Charlie Sawyer - 244-3021) Book 1280 Page 375 (922) Map Lot 13A-36 Deed 2/18/77 Steve Weed, Assessor

Strengths:
Good visibility, currently not seeing much use.

Weaknesses:
Limited amount of space.  Significant use as park-and-ride might interfere with tourist visits to the site.

Potential:
There is ample space for expanding the parking area, which currently is bounded on one side by Route 3 and all other sides by a large tract of undeveloped timberland owned by the Town of Bar Harbor.  This site has been considered as a potential park visitor center.
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· Recommended Improvements
· Signage designating park and ride area

· Install wooden or cement curbing to align parked cars

· Expand parking area approximately 20 feet into the woods to increase parking capacity.

SOMESVILLE FIRE STATION 276-5111

· Map IV-3, Photograph 25
Location:
Route 102 at corner of Pretty Marsh (Long Pond) Road

Ownership:
Somesville Fire Company - Contact Diane Young 244-5893 (Leased by Town)

Town of Mount Desert Fire Chief Merrill Maylor, 276-5111

Somesville Fire Department Captain Norris Redish (away until May, 2001)

Strengths:
Central location at an important intersection in a Town where parking is difficult to arrange.  Site has good visibility and Fire Chief expressed some interest in park and ride use provided that site modifications can be made.

Weaknesses:
Fire emergencies demand all of the available parking. Some of the space is already used as parking for town residents.  
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Potential:
There is additional land located behind the building that might be available for conversion to park and ride pending further study.  Follow-up discussions are planned for May, 2001.
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· Recommended Improvements
· Construction of rear parking area if permitted

· Signage designating park and ride area in parking lot

· Two hour parking limit posted elsewhere in the parking lot

· Bus route and times information

SOUTHWEST FOOD MART/WESTSIDE MARKET PLAZA

· Map IV-4, Photograph 28A, 28B and 28C

Location:
The supermarket and small retail strip are located on the east side of Route 102 at the top of the hill in Southwest Harbor.

Ownership:
Doug Gott Leasing 244-7461 (Tom) Napa Building - SW Shops Billy's Place

Strengths:
Visible, large capacity. Reasonably good collector point for confluence of Seal Cove Road and Route 102 traffic. Offers a large, paved parking lot that is underutilized, even during summer months.  Might be useful for town of Southwest Harbor riders. Would mitigate traffic problems at Bass Harbor and town of Southwest Harbor.

Weaknesses:
Somewhat remote from population centers.  1/4 mile to Fernald Point Road, 1/2 mile to Seal Cove Road. Owners have expressed doubts that they have sufficient capacity during the summer peak.  A new restaurant will be opening this summer, which will eliminate past surplus parking.  They do not know of any way to expand capacity of the lot at this time.

Potential:
Unlikely as a park and ride location this summer unless parking area can be expanded.  Off season use may be viable depending of business operations.
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· Recommended Improvements
· Work with owners to identify potential for expanding parking area

· Signage designating park and ride area in parking lot

· Two hour parking limit posted elsewhere in the parking lot

· Sheltered bus stop in waiting area

· Bus route and times information

MORRIS YACHTS AT BASS HARBOR

· Map IV-4, Photograph 29A

Location:
McMullen Avenue between Route 102A and the Shore Road

Ownership:
Tom Morris Yard 244-9726

Strengths:
Close proximity to Bass Harbor waterfront.  Also short walk to Route 102A.  Available during peak summer season while boats are in the water. Connection with existing ferry service to Swan’s Island and Frenchboro.

Weaknesses:
Parking area not visible from the road.  Need to assure that parking does not interfere with boatyard activities.  Summer parking may be crowded given potential demand.

Potential:
May need expanded parking area if summer parking situation is crowded.  
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· Recommended Improvements
· Establish suitable parking area with owners

· Signage designating park and ride area in parking lot

· Two hour parking limit posted elsewhere in the parking lot

· Bus route and times information

ACADIA NATIONAL PARK LOT NEAR TREMONT TOWN OFFICES

· Map IV-4, Photographs 29B

Location:
Route 102 (Pretty Marsh Road) near bridge over inlet to Bass Harbor and Town offices.

Ownership:
Acadia National Park 

Strengths:
Close proximity to Tremont Municipal Offices and School.  Fronts on Route 102 near to Route 102A for Island Explorer pickup.  Site is visible from road and level.

Weaknesses:
Unimproved site would need landscaping and gravel.  Not a likely location for tourists, but would serve as a collector lot for commuters.
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Potential:
This land is currently vacant and could provide up to 30 parking spaces.
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· Recommended Improvements
· Improve surface for most-weather parking - gravel

· Signage designating park and ride area in parking lot

· Bus route and times information

TREMONT TOWN OFFICES/TREMONT SCHOOL AUXILIARY LOT

· Map IV-4, Photographs 30A and 30B

Location:
Town-owned gravel lot on tax map 15, lot 7 at the intersection of Route 102 (Pretty Marsh Road) and Marsh Road.

Ownership:
Town of Tremont 244-7204

Strengths:
Very close to Tremont own offices and school on Route 102. Good site for riding the island explorer or car pooling collector lot. Town of Tremont wants this site designated as a park & ride facility and bus stop. Good site for shuttling town residents to Bar Harbor for shopping, employment. Bus will come as far as the school.

Weaknesses:
Located near to Bass Harbor Marsh.  Need to site all parking more than 75 feet from water. Municipal School paved parking lot is undersized for current use, resulting in local demand for this gravel parking area.  Town may restrict parking to residents if space proves inadequate.  However, school demand for parking is less during the summer vacation.

Potential:
Town is considering realigning Marsh Road to straighten the road and increase parking.  
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· Recommended Improvements
· Signage designating park and ride area in parking lot

· Two hour parking limit posted elsewhere in the parking lot

· Sheltered bus stop in waiting area

· Bus route and times information

· Preliminary engineering study for road realignment (as needed)

SITES WITH LOWER PRIORITY

TRENTON SITES

ACADIA NATIONAL PARK THOMPSON ISLAND PICNIC AREA 288-3411

· Map IV-1, Not Photographed

· Medium priority for off-season. Week after Columbus Day.

This parking lot was not considered in the first phase.  However, it has been used informally by persons, reportedly students car-pooling to the University of Maine in Orono.  This location is appealing for off-island commuting, particularly for car-pools that combine people from Route 3 and Route 102 communities.  However, this lot lacks capacity during the summer, when the picnic use is high, and the lot is gated through the winter to reduce maintenance costs such as plowing and repair of  damage perpetrated by vandals.  Although off-island commuting tends to run off-peak, the provision of convenient park and ride facilities will contribute to energy savings, better air quality and reduced overall congestion.

ACADIA INFORMATION CENTER 667-8550

· Map IV-1, Photographs 2A and 2B

· Low priority 
Large parking area located on Route 3. Privately owned park visitor information center. Owner is Annabelle Robbins of Southwest Harbor. Owner has previously been amenable to parking for park & ride, with compensation.

TRENTON ELEMENTARY SCHOOL 667-8447

· Low priority, summer only
· Map IV-1, Photograph 6
The Trenton Elementary school is available during the summer months and offers good paved capacity.  The drawbacks for this site are that it is not visible from Route 3 and the location is not at a natural confluence.

TRENTON GRANGE HALL  

· Low priority
· Map IV-1, Photograph 7
The Grange has good parking space availability, though the parking not well delineated.  Delineation is correctable.  The more significant problem is traffic flow.  There is no access control between Route 3 and the gravel parking lot.  Cars have limited space for acceleration and deceleration and a difficult left turn during congested times of day.

BAR HARBOR SITES

BARCADIA CAMPGROUND Pierre A. Desrochers, 288-3520

· Low priority
· Map IV-1 and Map VI-2, Photographs 8A and 8B
Located at the head of MDI, Barcadia is an acceptable location for park-and-ride both going on and off of the island.  However, there is limited parking. Traffic congestion at Route 3/Route 102 intersection may discourage people from pulling-off and getting back onto Route 102 and Route 3.  

BAR HARBOR TOWN HILL VOLUNTEER FIRE STATION Town of Bar Harbor- 288-3329

· Low priority
· Map IV-2, Photograph 16
Located in Bar Harbor on the west-side of Route 102. This is a small, gravel parking lot, could possibly accommodate a few vehicles due to low capacity.  Park-and-ride use might interfere with emergency response.

CONNERS/EMERSON SCHOOL 288-3631

· Medium priority, summer season 
· Map IV-6, Photograph 9
Located on Eagle Lake Rd. at the corner of Mt. Desert. Within walking distance of the town of Bar Harbor and owned by the town. Would only be available in the summer. Must ask principal to bring request to the School Board for approval. Town has been given permission in the past to park RV’s at this lot. Good location for people renting bikes to load them on buses with carriers, seasonal only.

GRANTS PARK Town of Bar Harbor - 288-3329

· Low priority
· Map IV-6, Photograph 10


Grants park is located in downtown Bar Harbor off of Main Street. It is owned by the town. Currently the lot allows all day parking and is used by town employees. The lot is often full during the summer.  The scenic and recreational values of this site suggest that parking restrictions, such as a two hour limit might be considered.

HULLS COVE POST OFFICE 288-3842

· Low priority
· Map IV-5, Photograph 11A and 11B
There are parking spaces available at this site, but access is hampered by a difficult intersection.  This site is close to the Park Visitor Center, which may be more practical place to pick-up and discharge tourists.

MacQUINN CONSTRUCTION SITE 288-5021

· Medium priority
· Map IV-5, Photograph 12
Located on the north side of Crooked Rd. in Hulls Cove. Owner is Rod MacQuinn. Just 1/4 mile north of Hulls Cove Visitors Center. A large gravel area used for storage of construction equipment and materials. Landscaping and some grading would be required. Owner has shown interest in working with the League of Towns on the transit system. This location on Crooked Road diminishes the appeal of the site for commuters. This site may require a light.  

MDI HIGH SCHOOL 288-5011

· Medium priority, summer only
· Map IV-3, Photographs 13A and 13B


Located on the north side of Route 233 between Bar Harbor and Somesville. About 3 miles from Town of Bar Harbor. Removed from roadway. Large paved parking lot underutilized during most of the summer. School Superintendent (School Union 98) has indicated willingness to work  with the MDI League of Towns on the transit system.  This site might require changes in parking for late summer too due to student activities.  Being removed from traffic flow, use of this site might be low. 

SALISBURY FARMS HARDWARE  288-5182

· Low priority
· Map IV-2, Photograph 14
Located on the east side of Route 102, 6/10 miles from Route 3 near the intersection with Gilbert Farm Rd. May be sufficient for a few cars.  Size may be significant limitation.

STRAWBERRY FARM 

· Low priority
· Map IV-2, Photographs 15A and 15B


This is a large agricultural/open space located in Town Hill on Route 102 by the Baptist Temple (Map 13C Lot 57). The 75-acre (35 not developable) parcel currently has a barn and wire fences.  This property sold in September, 2000, to Folly Enterprises (819 Church Road, Wayne PA 19087-4714) for $850,000. The scenic and rural quality of the landscape would be compromised by a parking facility unless efforts were made to construct buffers and landscaping.

MOUNT DESERT SITES 

BOYD PIT

· Low priority

· Map IV-7, Photograph 17

Located at Otter Creek on the North side of Route 3, quite far off the road, just West of Black Woods campground.  It is owned by ANP.  Large gravel pit would provide good base for parking facility. Location could be a problem, as cars would be quite isolated from public view.  Proprietor of Otter Creek store says this is the federal rifle range pit- very unlikely to change, but the residents nearby would welcome it.

ECHO VISTA PROPERTY

· Low priority

· Map IV-4, Photograph 18

On east side of  Route 102, across from Echo Lake, visible and scenic. Sold by Audubon Society to a private owner.  Not available.

HIGGINS ANTIQUE STORE 244-5401

· Low priority

· Map IV-3, Photographs 19, 19B and 19C

Antique shop. Tax map 21, lots 4-1 and 4-2  Down road from Fernald’s in Somesville.  Does not have sufficient space for park-and-ride use. 
IKES POINT 288-9561

· Medium priority
· Map IV-4, Photograph 20
Located at Route 102 on Echo Lake. Owner is ANP. Existing parking area could be expanded to allow removal of parking facilities at the Bluffs and Acadia Mountain. Bluffs parking remains hazardous due to location near lake.

MOUNT DESERT CAMPGROUND 244-3710

· Medium priority, off season

· Map IV-3, Photograph 21

Located on the west side of Route 198 near the intersection with Route 233. Owen Craighead is one contact. A medium-sized paved/gravel parking area adjacent to Route 198 at head of sound. Maybe offers 25 spaces. Probably not available during the summer season, but could serve as a park & ride facility during the off season (October - May).

NORTHEAST HARBOR WATERFRONT 276-5731

· Medium priority
· Map IV-7, Photographs 22A and 22B
Town parking lot located near town office. Former town manager stated that the town would designate a bus stop and reserve several parking spaces for the MDI transit system. The town of Mount Desert is reluctant to expand any parking facilities in this area.  Utilization is high during the summer and parking space is used for winter boat storage.

PEDDLERS CORNER 276-5731
· Medium priority

· Map IV-7, Photograph 23

Located at intersection of Routes 198 and 3. Owner is Town of Mount Desert, John Brushwein or William Steele are local contacts. Undeveloped site would need to be constructed; however could dovetail with possible Mount Desert effort. This is a large, undeveloped, town-owned lot across from Asticou Inn lot surrounding power substation. Good potential for NE Harbor strategy - shuttle into town for shopping to free up harbor parking. Part of comprehensive plan for town.

SEAL HARBOR VILLAGE MARKET 276-5731

· Medium priority
· Map IV-7, Photograph 24
On the north side of Route 3, the former Jordan gas station. Located within a mile of the Seal Harbor beach. Gravel lot below "Village Market". Tax map 30, Lot 8.  Good for Seal Harbor residents. Good access to bus. Town has discussed public use of property. This area, if used for parking, could take pressure off of the existing Seal Harbor Beach parking area.  Engineering study may be necessary due to fill.

SOMESVILLE ONE STOP 244-5504

· Medium 
· Map IV-3, Photograph 26
Located in Somesville on the east side of  Route 102 near the intersection with Route 198. Was previously used as a local park & ride facility (north side of parking lot near the pay phone). Current owner has posted signs restricting parking to patrons only. This parking lot appears much larger than would be needed by the store. Owner has indicated by letter that there is no interest due to limited existing parking area for customers. One option is expansion of their parking lot on the north end of the site. This would require considerable fill and shore land permitting, plus property boundaries are uncertain.

SOUTHWEST HARBOR SITES

SMUGGLERS DEN

· Low priority

· Map IV-4, Photograph 27A and 27B

SEAL COVE MINI MALL / "Southwest Shoppes" on the Seal Cove Road - 

Tom Edwards, Assessor - (was Code Enforcement Officer - Requires planning board approval)

Southwest Harbor Shop, LLC. PO Box 1020 Ellsworth, ME 04605

Margaret and Edward Davison - Member

Nat Fenton, prepared documents for the seller

Peter Roy or Michael Ross

· Low priority

· Map IV-4, Photographs 27C and 27D

Retail area includes liquor store, restaurant, florist, bank, available parking. Capacity limited, mini-mart may be better alternative. Campground may provide more demand for park & ride. 

Self Storage Building - Seal Cove Road Owner - Tom Bents SW Bents

Lee Worcester - Smuggler's Den Campground

Tom Edwards - Assessor (doing some planning)

POTENTIAL SATELLITE PARK-AND-RIDE SITES


ELLSWORTH HIGH SCHOOL 667-4722

Paved parking lot located on the south side of Route 1A, north of Main and High/Oak intersection in Ellsworth. The lot is remote from Route 1A but has a large capacity parking area.  This lot would only be available during the summer vacation.

FALLS FOOD MART/CITGO 667-6708

Located in Ellsworth Falls on the south side of Route 1A, just north of Ellsworth High School. A large, underutilized paved parking area that could be used for park and pooling to Bangor for Ellsworth/MDI area commuters and/or vice versa.  

LAMOINE GENERAL STORE 667-2441

Owner is Carroll Leland (667-9597)  One store employee reported occasional use of the parking lot by persons who were not customers, but was unsure whether this was park-and-ride use.  This location is very close to the Lamoine town Office which has offered park-and-ride space.

LAMOINE TOWN OFFICE

Stuart Marckoon, Administrative Assistant of Lamoine, reports that the municipal parking lot has about 6 spaces that would be suitable for park-and-ride.  Some use park-and-ride activity was noted, but signage to inform people of the facility was likely to be acceptable, though final decision may rest with the board of Selectmen.  Stuart Marckoon can be reached at PO Box 653, Ellsworth, ME  04605 / (207) 667-2242 / lamoine@acadia.net.

SORRENTO SULLIVAN COMMUNITY CENTER 422-6405

On Downeast Transportation Inc. bus route.  The parking lot is large and often nearly empty.  There are occasional events, such as Bingo nights when parking is inadequate. This lot could serve commuters to Jackson Laboratory and other MDI work sites.  

YOUNG'S STORE

The Schoodic Chamber of Commerce constructed a small informational kiosk and parking area across Route 1 from Young's Store in Gouldsboro.  Though this was not the intended purpose, the lot has been continually filled with park-and-ride users.  While there is not sufficient space at this precise location, much of the surrounding land is undeveloped.  This location combines traffic flows from Washington County and the Schoodic Peninsula and would also be a good location for a commuter bus or van from Jackson Laboratory.

WINTER HARBOR VILLAGE 

The village of Winter Harbor receives once per week bus service from Downeast Transportation Inc.. DTI Manager Ed Dewitt can be reached at 194 Main Street

Ellsworth, ME 04605 / (207) 667-5796 / dti@acadia.net.  

Daily summer service by Downeast Windjammer Cruises provides a water-link to Bar Harbor.  The owner, Steve Pagels, can be reached at (207) 546-2927 / decruise@midmaine.com
A park and ride lot could serve commuters to Jackson Laboratory and other MDI work sites as well as tourists wishing to leave their large recreational vehicles behind as they embark on day-trips.  One possible site for a park-and-ride lot in Winter Harbor is the soon-to-be vacated multi-family Navy housing near the villages center.  Roger Barto, the Winter Harbor town manager can be reached at 23 Harbor Road P.O. Box 98 Winter Harbor, ME  04693 / (207) 963-2235 / winterharbor@downeast.net. 

�


MAP 2. SIX YEAR PLAN PRIORITIES FOR MOUNT DESERT ISLAND
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MAP 3. WILBUR-SMITH ASSOCIATES RECOMMENDATIONS FOR BICYCLE ACCESS
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MAP 4. RTAC BICYCLE PLAN - MDI PORTION
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MAP 1. TRAFFIC VOLUMES (AADT) FOR STATE NUMBERED ROADS
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MAP 6. Jackson Laboratory Employee Park and Ride and Transit Collector Sites
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Proposed Design for Airport Park and Ride Location
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Simplified Island Explorer Route Map
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