Acadia Scenic Byway Grants
Signage Projects Work Plan

MaineDOT WINS 10917.60 & 10917.70

Roadside Logo Signs not part of grant.
Work done by MaineDOT

Project Locations Map
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Byway Currently Promoted with No Signage (See Internet Ads below)
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° Location: Acadia National Park
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Signage Projects Budgets

Acadia Wayfinding and Beautification Signs (VW 18197.00) $13.000.00 Locg! March Required S 65,000.00
Acadia Wayfinding and Interpretive Signs (\WIH 18196.00) £5.300.00 Lacal Match Required 5 31,500.00
Local hMotch Portners, MoineDOT, Trenton, Trenton Chomber, Bor Horbor, Friends of Acedio, Airport, DT, S 96,500.00
M ainel0T Designand Administered projects 4, 200,00
HCPC Jim Fisher Admin & Coord Funded by other MainelMOT Byway Grant 1.00
Signage - Graphic Design Interpretive Planning Consulant 26,00:0.00
Sign= manufactured by bid and installed by contractors - Read Signs MainelD 0T 18,00:0000
Gatewsay and Welcome Signage - Designed by Sign Companies 3, 500000
In=talled by local contractors and MaineDOT - P4 Ber Horbor?? 2 500,00

Site Gateway & Welcome Lia der
Trenton Town Line Area ROW =ign Town Manager & MainelOT 8, 200,00
Head of the lsland Planting I=land in Fromnt of Gas Station Town Manager & Public Works 5, 50000

Site Intempretive Lea der
Blue 5tar Scenic Turnout Two Granite Post Mount Bywiay Group & Town Manager 1, 80000
1,30:0000
Bar Harbor Airport Two Granite Post Mount Airpart Mansger Byway Group 1,80:0.00
Bar Harbor Waterfront Two Granite Post Mount Town Manager and Public YWorks 1,800.00
Twio Granite Post Mount Town Manager and Public Works 1, 300,00
Two Granite Post Mount Town Manager and Public Works 1,80:0000

Site Wayfinding Lea der
Bar Harbor Airport Granite Block Mount Airport Manager Byway Group 1, 800,00
Acadiz Geteway Center Two Granite Post Mount Bywiay Group, DTI 1,800.00
Blue 5tar Scenic Turnout Twio Granite Post Mount Towsn Manager, Public Works 1, 300,00
Bar Harbor Bathrooms Two Granite Post Mount Towwn Manager, Public Works 1,80:0.00
Bar Harbor Waterfront Two Granite Post Mount or Wall Mount Town Manager, Harbor master 1,00:0.00
5 36, 901.00

Other site improvemeantscan be recognized with cost s3vings and 35 sugsested by bywiay group, community groups and towns
Kiosk at Blue Star Turnout

MNew Route 3 turnouts and bus stops

DTl bus stops

Future marine Terminal
Trenton Town Forest



Examples of other All American Road
Sign Treatments
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(Option 1)

Acadia Byway “Gateway” Sign
MaineDOT WIN 18197.00

MAINE

SCENIC BYWAYS

To Ellsworth

Sign located in ROW area here
before town line. Slight bend in
road before long straight-away
makes for safer , greater

| visibility for driver viewing
EXperience

Work scope:

« [ateway Sign - State Highway Road Sign

o |ocated in Right of Way

* No utility impacts anticipated

e Approx. o' x4' on wooden breakaway posts

« MaineDOT Sign Shop Manufactures

o MaineDOT Sign Crew Installs

« Highly Contrasting and Visible Sign

* Ties into byway logo sign system

o Low Maintenance

o [oordinate location w/Region 4 Traffic Engineer
* [oordinate with adjacent landowner on placement
« No-Site work needed -just clean-up




(Option 2)

Acadia Byway “Gateway” Signage
MaineDOT WIN 18197.00
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Work scope:

« Add sign to Existing Town Welcome Sign

e located in Right of Way same location

e No utility impacts anticipated

o Match exisiting sign size and colors

o Mounts by L-brackets on post

e Decrease number of roadside signs

e Agreement with Town to own and maintain
o [oordinate w/Region 4 Traffic Engineer

« No-Site work needed -just clean-up




Concept Drawing

Design and Manufacture

(Option 3) i

Acadia Byway “Gateway” Signage
MaineDOT WIN 18197.00

Work scope:

 New gateway sign |ocated in right of way and
outside clear zone

« Not a great area for this type of sign

« No utility impacts anticipated

o Small size - low granite or stone veneer base

* Excavate 48" for footing

o [oncern with this type of sign about people trying 8 g sy
to stop for pictures. - Sign located’in

e Low Maintenance design a must e stretrgg\(l)\j :

o [oordinate |ocation w/Region 4 Traffic Engineer :

« [oordinate with adjacent landowner on placement

e Minor site work needed.

o MaineDOT owns and maintains - Not |deal




Acadia Byway “Welcome” Sign at Head of the Island

MaineDOT WIN 18197.00

Work scope:

 New welcome sign located in right of
way

e No utility impacts anticipated

e Horizontal low granite sign base
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WELCOME TO
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o Excavate 48" for footing

 Work with Town on graphic design

e [oordinate location w/Region 4
Traffic Engineer

* [oordinate with adjacent property

o Mesh with existing plantings and
drainage

o Minor site work needed
transplanting

 Work permit access from landowner

o Traffic control special provision
needed

| « Agreement with Town of Bar Harbor

to own and maintain

Welcome To:

Mount Desert Island

Bar Harbor
Mount Desert
Tremont
Southwest Harbor

-
ACADIA SCENIC BYWAY - All American Road

Please

Drive Safely!




Wayﬁnding Signs: (5) Themed panels with maps to promote byway activities and industries.

Maine Byway Program type signs to inspire locals and travelers to explore and discover the wonders around the scenic byway.

47" x 24: Sign format and concept. |-
Final design work t.b.d.

BikiinglandHiking
Bar Harbor Waterfront
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Acadia Byway Wayfinding Site #1
Bar Harbor Airport New Terminal
MaineDOT WIN 10917.60

— Acadia Scenic Byway
Wayfinding Sign on Granite Block

Work scope:

o Sign located on airport property adjacent to
proposed sitting area of new terminal

o [an be placed before or after new terminal is built
and relocated to final spot as required

* No utility impacts anticipated

o b" Excavation to set granite base

 Work with Airport Manager on all aspects of project

 Work permit access from landowner

o Agreement with Airport Authority to own and
maintain



Acadia Byway Wayfinding Site #2

Acadia Gateway Center Bus Stop
MaineDOT WIN 10917.60

Work scope:

 New wayfinding sign located at exisitng Acadia Gateway Center Bus Stop
* No utility impacts anticipated

o Excavate 36-42" for granite posts

 Work with Gateway Center Group on design

o Mesh with existing plantings and bus stop functions

o Minor site work needed for transplanting

 Work permit access from landowner

o Traffic / Pedestrian control coordination needed

o Agreement with bateway Center to own and maintain



Acadia Byway Wayfinding Site #3
Blue Star Memorial Turnout

MaineDOT WIN 10917.60

Existing Blue Star Memorial Turnout

Wark scope:

o New wayfinding sign byway style located in
at the edge of parking area

o No utility impacts anticipated

e Excavate 36-42" for granite posts

e Waork with Town on graphic design

e Town owned turnout

e Minor site work needed reseeding

 Work permit access from landowner

o Traffic control notes needed for limiting
public access during construction

e Agreement with Town of Bar Harbor to own
and maintain

-

- n Possible Information Kiosk with wayfinding and interpretive signs



Acadia Byway Wayfinding Site #4

Bar Harbor Restrooms

MaineDOT WIN 10917.60

Work scope:

o New wayfinding sign byway style located
along sidewalk by public restrooms

* No utility impacts anticipated

e [oordinate with Tawn Public Warks on
Street Light conflicts

o Excavate 36-42" for granite posts

e Work with Town on graphic design

e Minor site work needed reseeding and
resetting granite blocks

e Work permit access from Town

o Traffic control special provision and notes
needed for safety and working around
public access during construction

o Agreement with Town of Bar Harbor to own
and maintain




Acadia Byway Wayfinding Site #5
Bar Harbor Waterfront (Wall or On Posts Options)
MaineDOT WIN 10917.60

Work scope:

« New wayfinding sign located in
public spaces in waterfront area

e No utility impacts anticipated

o Excavate 36-42" for granite posts
or mount on block

 Work with Town on graphic design

o [oordinate location w/Region 4
Traffic Engineer and public works

o [oordinate with adjacent property
owners and businesses

o Minor site work needed relocate
newspaper box

 Work permit access from town

e Traffic control special provision
needed and notes about public
safety

o Agreement with Town of Bar Harbor
to own and maintain




Acadia Byway Interpretive Site

Historic Air Travel MDI area

Bar Harbor Airport New Terminal
MaineDOT WIN 18196.00

Interpretive Sign: Historic Air Travel —

Work scope:

* Dign located on airport property adjacent to
proposed sitting area of new terminal

* [an be placed before or after new terminal is
and relocated to final spot as required

* No utility impacts anticipated

o 47-3b" Excavation to set granite posts

 Wark with Airport Manager on all aspects of p

o Work permit access from landowner

e Agreement with Airport Authority to own and
maintain




Acadia Byway Interpretive Site #2

Historic Mount Desert Island Activities #-°
Blue Star Memorial Turnout
MaineDOT WIN 18196.00

Existing SR . o
Blue Star Memerial = =
Turnout 2

Work scope:
New interpretive sign byway style located i
at the edge of parking area
Nao utility impacts anticipated
Excavate 3B-42" for granite posts
Work with Tawn on graphic design
Town owned turnout
Minar site work needed reseeding

Work permit access from landowner
— Traffic control notes needed for limiting
b Route 3 public access during construction
A Agreement with Town of Bar Harbor to own

and maintain




Acadia Byway Interpretive

Bar Harbor Waterfront Area
MaineDOT WIN 18196.0
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Work scope:
New interpretive sign byway style
located along sidewalk
No utility impacts anticipated
Coordinate with Town Public Works o
Street Light conflicts
Excavate 36-42" for granite posts
Wark with Town an graphic design
Minor site work needed
Work permit access from Town
Traffic contral special provision and
notes needed for safety and warking
around public access during
construction
Agreement with Town of Bar Harbor to
own and maintain




Acadia Byway Interpretive Site

Historic Land Development

Bar Harbor Waterfront Area
MaineDOT WIN 18196.00 L
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Wark scope:

« New interpretive sign byway style
located along sidewalk

e No utility impacts anticipated
Coordinate with Town Public Works on
Street Light conflicts
Excavate 36-42" for granite posts
Wark with Town on graphic design
Minor site work needed
Work permit access from Tawn
Traffic control special provision and
notes needed for safety and working
around public access during
construction
Agreement with Town of Bar Harbor to
own and maintain




Acadia Byway Interpretive Site #3¢

Historic Waterfront and Port

Bar Harbor Waterfront Area
MaineDOT WIN 18196.00

Work scope:
New interpretive sign byway style
located along sidewalk by public
restrooms
No utility impacts anticipated
Coordinate with Town Public Warks on
Street Light conflicts
Excavate 8B-42" for granite posts
Work with Town on graphic design
Minor site work needed reseeding and
resetting granite blocks
Work permit access from Town
Traffic control special provision and
notes needed for safety and working
around public access during
construction
Agreement with Town of Bar Harbor
to own and maintain




