
Acadia Scenic Byway Grants 
Signage Projects Work Plan

MaineDOT WINS  10917.60  &  10917.70

Roadside Logo Signs not part of grant. 
Work done by MaineDOT

Bar Harbor Airport Terminal
(1) Way Finding Sign
(1) Interpretive Sign

Head of Island Intersection
(1) Welcome Sign

Project Locations Map
Byway Start – Near Town Line

(1) Gateway Sign

Blue Star Memorial Turnout
(1) Way Finding Sign
(1) Interpretive Sign

Bar Harbor Waterfront Area
(1) Way Finding Sign
(3) Interpretive Sign



Byway Currently Promoted with No Signage  (See Internet Ads below)

Signage Projects Budgets



Examples of other All American Road
Sign Treatments



(Option 1 )
Acadia Byway “Gateway” Sign
MaineDOT WIN 18197.00

Work scope:
• Gateway Sign – State Highway Road Sign
• Located in Right of Way
• No utility impacts anticipated
• Approx. 5’ x4’ on wooden breakaway posts
• MaineDOT Sign Shop Manufactures
• MaineDOT Sign Crew Installs
• Highly Contrasting and Visible Sign
• Ties into byway logo sign system
• Low Maintenance
• Coordinate location w/Region 4 Traffic Engineer
• Coordinate with adjacent landowner on placement
• No-Site work needed -just clean-up

Town Line and Welcome Sign

Sign located in ROW area here 
before town line.  Slight bend in 
road before long straight-away  
makes for safer , greater 
visibility for driver viewing 
experience

To Ellsworth



(Option 2 )
Acadia Byway “Gateway” Signage
MaineDOT WIN 18197.00

Work scope:
• Add sign to Existing Town Welcome Sign
• Located in Right of Way same location
• No utility impacts anticipated
• Match exisiting sign size and colors
• Mounts by L-brackets on post
• Decrease number of roadside signs
• Agreement with Town to own and maintain
• Coordinate w/Region 4 Traffic Engineer
• No-Site work needed -just clean-upExisting Town 

Welcome Sign

To Ellsworth



(Option 3 )
Acadia Byway “Gateway” Signage
MaineDOT WIN 18197.00

To Ellsworth

Work scope:
• New gateway sign located in right of way and 

outside clear zone
• Not a great area for this type of sign
• No utility impacts anticipated
• Small size – low granite or stone veneer base
• Excavate 48” for footing
• Concern with this type of sign about people trying 

to stop for pictures.
• Low Maintenance design a must
• Coordinate location w/Region 4 Traffic Engineer
• Coordinate with adjacent landowner on placement
• Minor site work needed.
• MaineDOT owns and maintains – Not Ideal

Sign located in 
this stretch of 

ROW

Design and Manufacture
Unique Gateway Sign

Concept Drawing

Existing
Town Sign



Acadia Byway “Welcome” Sign at Head of the Island 
MaineDOT WIN 18197.00

Old Ideas

Work scope:
• New welcome sign located in right of 

way
• No utility impacts anticipated
• Horizontal low granite sign base
• Excavate 48” for footing
• Work with Town on graphic design
• Coordinate location w/Region 4 

Traffic Engineer
• Coordinate with adjacent property
• Mesh with existing plantings and 

drainage 
• Minor site work needed 

transplanting
• Work permit access from landowner
• Traffic control  special provision 

needed
• Agreement with Town of Bar Harbor 

to own and maintain

Row Plan

Route 3



Wayfinding Signs: (5) Themed panels with maps to promote byway activities and industries.
Maine Byway Program type  signs to inspire locals and travelers to explore and discover the wonders around the scenic byway.

Arts & Artisans
Bar Harbor Airport

Biking and Hiking
Bar Harbor Waterfront

History & Antiques
Bar Harbor Restrooms

Local Foods & Farms
Bar Harbor Waterfront

By Air & By Sea
Acadia Gateway Bus Stop

Coastal Culture
Blue Star Turnout

Byway group, towns  and project partners suggest and approve themes and locations

42” x 24: Sign format  and concept.
Final design work t,b.d.

Large Image on left=theme



Acadia Byway Wayfinding Site #1
Bar Harbor Airport New Terminal
MaineDOT WIN 10917.60 

Work scope:
• Sign located on airport property adjacent to 

proposed sitting area of new terminal
• Can be placed before or after new terminal is built 

and relocated to final spot as required
• No utility impacts anticipated
• 6” Excavation to set granite base
• Work with Airport Manager on all aspects of project
• Work permit access from landowner
• Agreement with Airport Authority to own and 

maintain



Acadia Byway Wayfinding Site #2
Acadia Gateway Center Bus Stop
MaineDOT WIN 10917.60 

Work scope:
• New wayfinding sign located at exisitng Acadia Gateway Center Bus Stop
• No utility impacts anticipated
• Excavate 36-42” for granite posts
• Work with Gateway Center Group on design
• Mesh with existing plantings and bus stop functions
• Minor site work needed for transplanting
• Work permit access from landowner
• Traffic / Pedestrian control coordination needed
• Agreement with Gateway Center to own and maintain

Aerial of site prior to construction complete



Acadia Byway Wayfinding Site #3
Blue Star Memorial Turnout
MaineDOT WIN 10917.60 

Work scope:
• New wayfinding sign byway style located in 

at the edge of parking area
• No utility impacts anticipated
• Excavate 36-42” for granite posts
• Work with Town on graphic design
• Town owned turnout
• Minor site work needed reseeding
• Work permit access from landowner
• Traffic control  notes needed for limiting 

public access during construction
• Agreement with Town of Bar Harbor to own 

and maintain

Existing Blue Star  Memorial Turnout

Route 3

Route 3

Possible Information Kiosk with wayfinding and interpretive signs



Acadia Byway Wayfinding Site #4
Bar Harbor Restrooms
MaineDOT WIN 10917.60 

Work scope:
• New wayfinding sign byway style located 

along sidewalk by public restrooms
• No utility impacts anticipated
• Coordinate with Town Public Works on 

Street Light conflicts
• Excavate 36-42” for granite posts
• Work with Town on graphic design
• Minor site work needed reseeding and 

resetting granite blocks
• Work permit access from Town
• Traffic control  special provision and  notes 

needed for safety and working around 
public access during construction

• Agreement with Town of Bar Harbor to own 
and maintain



Acadia Byway Wayfinding Site #5
Bar Harbor Waterfront (Wall or On Posts Options)
MaineDOT WIN 10917.60 

Work scope:
• New wayfinding sign located in 

public spaces in waterfront area
• No utility impacts anticipated
• Excavate 36-42” for granite posts 

or mount on block
• Work with Town on graphic design
• Coordinate location w/Region 4 

Traffic Engineer and public works
• Coordinate with adjacent property 

owners and businesses
• Minor site work needed relocate 

newspaper box
• Work permit access from town
• Traffic control special provision 

needed and notes about public 
safety

• Agreement with Town of Bar Harbor 
to own and maintain

Pier Area



Acadia Byway Interpretive Site #1
Historic Air Travel MDI area

Bar Harbor Airport  New Terminal
MaineDOT WIN 18196.00

Work scope:
• Sign located on airport property adjacent to 

proposed sitting area of new terminal
• Can be placed before or after new terminal is built 

and relocated to final spot as required
• No utility impacts anticipated
• 42-36” Excavation to set granite posts
• Work with Airport Manager on all aspects of project
• Work permit access from landowner
• Agreement with Airport Authority to own and 

maintain

Maine Scenic Byways Interpretive Panel



Acadia Byway Interpretive Site #2
Historic Mount Desert Island Activities

Blue Star Memorial Turnout
MaineDOT WIN 18196.00

Work scope:
• New interpretive sign byway style located in 

at the edge of parking area
• No utility impacts anticipated
• Excavate 36-42” for granite posts
• Work with Town on graphic design
• Town owned turnout
• Minor site work needed reseeding
• Work permit access from landowner
• Traffic control  notes needed for limiting 

public access during construction
• Agreement with Town of Bar Harbor to own 

and maintain

Existing
Blue Star Memorial
Turnout

Route 3

Route 3



Acadia Byway Interpretive Site #3a
Great Bar Harbor Boats

Bar Harbor Waterfront Area
MaineDOT WIN 18196.00

Work scope:
• New interpretive sign byway style 

located along sidewalk 
• No utility impacts anticipated
• Coordinate with Town Public Works on 

Street Light conflicts
• Excavate 36-42” for granite posts
• Work with Town on graphic design
• Minor site work needed
• Work permit access from Town
• Traffic control  special provision and  

notes needed for safety and working 
around public access during 
construction

• Agreement with Town of Bar Harbor to 
own and maintain



Acadia Byway Interpretive Site #3b
Historic Land Development

Bar Harbor Waterfront Area
MaineDOT WIN 18196.00

Work scope:
• New interpretive sign byway style 

located along sidewalk 
• No utility impacts anticipated
• Coordinate with Town Public Works on 

Street Light conflicts
• Excavate 36-42” for granite posts
• Work with Town on graphic design
• Minor site work needed
• Work permit access from Town
• Traffic control  special provision and  

notes needed for safety and working 
around public access during 
construction

• Agreement with Town of Bar Harbor to 
own and maintain



Acadia Byway Interpretive Site #3c
Historic Waterfront  and Port 

Bar Harbor Waterfront Area
MaineDOT WIN 18196.00

Work scope:
• New interpretive sign byway style 

located along sidewalk by public 
restrooms

• No utility impacts anticipated
• Coordinate with Town Public Works on 

Street Light conflicts
• Excavate 36-42” for granite posts
• Work with Town on graphic design
• Minor site work needed reseeding and 

resetting granite blocks
• Work permit access from Town
• Traffic control  special provision and  

notes needed for safety and working 
around public access during 
construction

• Agreement with Town of Bar Harbor 
to own and maintain


